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Quality Control

By using a "binational" peer review system, BSF is assured of a
comparison between the projects submitted and those currently in vogue
in the United States and other scientifically advanced countries. Most of
the U.S. and many of the Israeli reviewers also review proposals for major
U.S. funding agencies (e.g., NSF, NIH, the Department of Energy), and
their evaluations reflect their comparative assessment. Even though the
peer review system has its shortcomings in reaching final decisions in a
very tough competition, it nevertheless provides an excellent indication
of the overall quality and relevance of the applications received.

An added element by which BSF tries to assess the quality of its projects
is the provision of project reports to cognizant U.S. agencies. Feedback
from these agencies is used to evaluate the scientific quality and relevance
of its work on a continuing basis.

There are some disadvantages as well. The financial independence,
which was previously identified as an advantage, may also become a dis-
advantage . For several years now BSF has tried to obtain an increase in its
endowment, which has been partially eroded by inflation, to be able to
fund more projects of excellent scientific quality. Such an increase, how-
ever, requires agreement by both governments and also the provision of
fairly substantial funds, albeit on a one-time basis. Complex political and
budgetary considerations make this a slow and difficult process.

Another disadvantage, previously alluded to, is the lack of dollar
funds, which makes it virtually impossible for BSF to support portions of
the research conducted in the United States and thus creates a heavy
dependency on existing support provided by U.S. funding agencies for
the American collaborators. However, this shortcoming was corrected
when the BARD Foundation was created. As mentioned earlier, its en-
dowment is entirely in U. S. dollars and funds are available to support the
U.S. investigators.

Another possible disadvantage is the broad coverage of research areas
by the BSF program. The result is that BSF activities are scattered among
many fields of research without making a significant impact in any one
field. However, this is a problem that could be resolved by a policy deci-
sion of the board.

SUMMARY

Overall, the model of a binational science foundation, as exemplified
by BSF, has much to recommend it. However, this model might not be
as effective if it involved cooperation between countries of widely dif-